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CONFIDENTIAL
DEPARTMENT OF THE ARMY f/ /()
OFFICE Of THE ADJUTANT GXNERAL

'------A .- w SHINGTON, D.C. 20310

INI

AGAM-P (M) (13 No, 67F9 OT-RD-670554 27 November 1967

SUBJECT Operational Reports-=LessonsLearned, -6

Maintenance Battalion (DS)/ "etiod Ending--l3July 1967

TO: SEE DISTRIBUTION

- - ,.. ./ - ... ,. /,.j . . , , , , .. , <,,,- , ,

'eport is forwarded for reX~1iW d evdiuat ion b
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in " ,
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training Umiaerial.

BY ORDER OF THE SECRETARY OF THE ARMY:

. A. STANFIEL

InclColonel, AGC
as Acting The Adjutant General
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*CONFIDENTIAL
DMMARM1IU OF TH" ~

i-LADQUARTS, 62D ? .I"ITITANCE BATTALION (DS)
Z I APO.1S FORCES 9631.8

AVC A-QN-PI-1oTC 8 August 1967

StBJECT: Operational Report for Quarterly Period Ending 31 Jx1Y

.1967 RC8ACSFOR65(U)

THRUt Coainhding Officer
Pleiku Sub Area Conand
APe US Forces 96318

TO Assistant Chief of Staff, Force DeVelopment
Department of the Army j
Washington D.C. 20310

S:CTION I

SI G! IFICANT ZVI1XTS

:. (U) COTI"AI'D:

1. (U) The battalion engaged in mission" operations for
ninety-two (92) days of the reporting period.

2. (C) Coinmd Group 2ctivities:

. on 27 Iiy 1967 the 552d Lt'Haint Co (DS) was
attached to the battalion, following its move from Phvn RAnd, 109,-
to Pleiku, iaVI.

b6 C'T Ji,'ves -. Bugny, OrdC, assuned command of the...
552d Lt H1int Co (We), VICE CPT Kendall S. lyers, OrdC, on 26 July
1967.

c. The brtt-%lion organiziation ,ns of 31 July 1967 is
shown on Indlosurn 1.

B. (C) i 1 hI .TA,'L, I,DI 1NISTL'TIOIT, ITORAIZ1,. INI DISCIPLIhJ:

1. (U) kersonnel Status as of 31 July 1967 is shown on
Inclostile 2.

2* (C) Cpsualties: Two (2) '2i were killed as a result of
hostile ction on 10 June 1967.

Fog OT Q i IQ 1 Downgraded at3 year btervai

DOD DIR 5200.10

CONFIDENTIAL
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AVt- :IrcCONFIDENTIAL
AVCA- ratIC na1 8 August 1967
SUBJ.' t Opernt36na Re46rf Yor-Wa't~rly Iiriod Ending 31 July 1967

3. (U) There wore no major rdministrative, morale, or
disciplinary problems. In general, morr.lo h-!s been exooptionnlly
high, and disciplinary problems have been zaininal.

C. (C) IFTULLI~r3tC13 ANTD CUMIT-M, INT]ZLIGMTCM

1. (C) Jaemy itck. of 10 June 1967:

P. ."t l1#1 Ju67 the b~ttplion Prop wps hit by a Viet
Cong snppor force estimntd t pl.toen sizee he west perideter of
the 628th Mkin Spt Co wos penetrated by a number of VC who used rocket
motor chprges tQ blow n prth thru the two triple concortina, nnd one
double Ppron fences. Ixtonsive damage wtvs done to customer-owned heavy

equipment uy 2 ropizo .s well as Te repir vans. Two E-90 converted
fork lirts one ditchere one 20-ton crane, nd one ntdginee Shop sot
were dmngod sufficiently by explosive chages to require evacution4
Anothor dhop set, one 11-90 fork lift, one ditcher, one Q,\T 12, two
D71] dozersi ;,id one wa~tcr distributor were damaged but repairable.
Three VC woru killed in the motor pool nzrea by smnL-.1 arms fire
delivered by ')15 . dwin .. 'Traylor. The VC were bnrefooted -Ind wore
bl,,ck shorts& They were Priaod with XZ-47 rifles, cF~xtridgo belts,
CHICOH gren:,dosi ,nd explosive charges.

bt bimultnneously, the west perimeter of the battnlion
technicnl supply ror was penetrated by cutting the fences nnd tying
down th-. trip flares. Oe charge or gronide was plcud or thrown ;)t
, gurrd, post, killing one '1 ihstahtly -Ad seriously Wounding one 12f
The WI, dic.d shortly iftel the a.tack, before he could be ovcuacted.
Both 1! worc risgned to the 628th F-in Spt Co. One w rhouse in the
na¢c: w-s oxtcnsively darirged. Ropnir parts stored inside were des-
troytd or strewm nbout by the explosion. Chrrgos wore nlso detonntei
under sevcr:al parts storage vans, cusini riinor dra-oge to the vans.
Sone repair pnrts rnd supplies stored outdoors wore aleo dostro yed.

c. ',bout forty (40) total explosive charges wore
detonated during the nttack. Following thQ 1tt-ck, the 85th Ord Det
(:.D) found ibout fifty (50) unexploded cha rgos throughout the areai(s),
only 'ive of which had ben Rctivatod. I-ine (9) CHICOIT grenades -nd
sevoerl prop',:-nda le.flets wure also found.

e. Contributing fictors to the enemy's success in pene-
trf.ting the porinoters

(1) There was no perinter li,'hting installed. This
b,-ttialion had submitted a work order for 100 pole-nounted floodlights
in Fobruary 196'T, which h-d not been conplltid. (Lirts hrve since
borzn imns r.11cd).

2
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CONFIDENTIAL

AVC;,-M-PIC-1IwTC 8 August 1967
SUBJ 4 i Operstional Report for baxterly Period Anding 31 July 1967

(2) The weather w-s chilly, dazk, drizzling, and
foggy.

J(3) The two (2) 01 KLI's were behind a temporary
ground level defensive position booeause the regulir 8uard tower foun-
dation hnd sunk in the mud the previous day, causing the tower to leans

2, (0) I'atrols and Listening .osts:

a. During the period 14 June - 31 July 1967 the bttalion
conducted forty-four (44) pntrols Pnd listening posts. Thirty-four
(34) were night listening posts, the rerainder were day patrols. The
patrols v-nied in size from 6 to 12 mon. areas of operatiott vricd
from 500 motors to 3,000 moters outside the prineter, covering likely
avenues of approach.

b. The patrols hrv located mnny foxholes, punji stick
filled holos, lapflcts, several crvo entrances, and odd nprhings and
cxvings in tho giound, all bf Wrhidh were reported through intell-
igcnce chrnnels,

3. (C) i4rig July i967 a ±Arne field anploying M16P,1 Pnd
M14 nnti-poronnoi n nes was instn!lod bi the 526th Ting Dot outside
the west porimoter ot the battalion aoat

D. (C) _aPJ WTS.S 32A aA tRI~k

1. (U), On 13 July 1967 the bnttAlioh rission was augented
to include opernt.qn of a collobtin b sification, and salvage
poihti The !omaihde± or the battalion mission remains unchanged.

2. (U) To accomplish the battalion naintenance mission with
the nost efficient use of available personnel, equipnent, end fes,
ailities, the subordinate unit missions were realigned on 12 June 1967
P.s follows$

a. 149th Lt Maint Co (DS): ,Iutonotive Equipment nd
Combat Vehicles.

be 552d Lt 14hint Co (DS): Engineer and Quartern-ster
Light quipment, Chemical Equipmnt, Office 1.Aohines, Smrll Arms and
Fire Control Instruments, Clothing and Textiles, -rtillery (Towed and
S±V)f Direct -Ixchange Operation (Dx), -nd Emergency Wrecker Service.

c. 628th Ifain.$pt Co (DS): Heavy Construotion Bquipmentp
1iptcrieils Handling .Jquipnentg Co0TmMiatins-LJjleotronics "quip.ent,
rnd evacuation of sniQb2oa.

CONFIDENTIAL
3



I
AVA.Q- K.- C CNFIDENTIAL 8 Lugust 1967
SUBJECTt Operational Report for Quarterly Period Ending 31 July 1967

3* (C) The expected additional mission of GS ropair of M48A3
tanks in the Plieku area, mentioned in the lqst quartorly O t, hR8
not materialized.

4. (U) Conversion of the battalion technical supply stock
control records to the NCR-500 system is progressing satisfactorily,
with an estiuated completion date of 20 august 1967.

5. (U) The D., 'rojoct Counter tear completed the mission in
this area on 21 July 1967.

6. (U) During the reporting puriod, support in the way of
personnel, equipiuent, -nd maintenance contact toons was furnished tc
the Forward Support ',ctivities (FS:,'s) of Task Forces Salzmpn ?nd Furr.
Maintenance Support was .tis., furnished T.sk Forco Ilurrie,

7. (U) .A survny of naintenance operations for the reporting

period is attachcd Rs Inclosure 3.

.. (U3) LOGISTICS:

1. (U) The nost significant shocrtges of TOT equipment as
of 31 July 1967 nxe as follows:

Truck, Medi*im Wrecker 5 Ton 3 .
Shop Sot, Pld Maint, .utnv, B,-sic 3 2'a.
Ship Sot, Fld Inint, !-rty, Basic 2 .

2& (U) The following items were received during the repcrt-
ing poriod:

Truck, Tractor, 5 ton 2 Tna
Tool( Kit, Gen 1Iechnics 32 2aA
Truck, Cargo, 2- ton 7 VI.a-

3. (U) s of 31 July 1967, a. total cf thirty-one (31)
buildings rxr included in the btttAlion niintenonce facility plin.
C.'nstruotion progress status is n.s fellows:

a. Fourteen (14) buildings have been completed nnd are
in use,

b. Five (5) buildings nre under construction.

c. Twelve (12) buildings hive not ben started.

4
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ZVCA-W-WK4NTC 18 st 1967

SUiJJTu OperatiobWd Report for QAhrtorly Period dg 31 July 1967

7~ ~ ~F (U) ____________

J.s patt of ti battaliofi DiVie action prgrami wP.ter
stcta e fac itie tho a Iob4 otphag ez e c plotedt Water is
now trickod to the trphahko daflr.

A.(U) 92&w=~ Notie&

B. (U) k ~ a i Z IhMOXAtfl JINf 22hC~IILIN.'3 Xrnob

C. (U) bMTaLLIG2XCf M1D O0UNTIR INTELLIGMC"s None.

D. (U) iaNS OP1rMLTIONM AND TININGi

l. (U) I High rate of brake and clutch failures in
ronsoon*

DISCUSSIONs A high rate of failure in automotive
brakes and clutches has been experienced since the beginning of the
mcnsoon season. Brake failure is caused by mud caking in the whocls
which causes brake shoos to fail to retract. As a result the.
constant contact vws out the shoes and in many cases the wheel.
Clutches wemr out quickly due to impossible driving conditions*

OBSERVATIONt The DSO must stock extra quantities
ef brake shoes and clutch compcnents on a seasonal basis in order to
prevent excessive demands frmc hitting the supply system. Non-avail-
ability would result in increase in deadlines. Using units oust perform
additional brake and wheel maintensnce, specifically cleaning, tc assist
in reducing this problem.

2. (U) T Moisture damage to handset H138/U and other
simulat handsets during tactical operations.

DISCUSSION: Radio operators on night patrol
occasionally have fallen into rice paddies and streams, which resulted
in moist re daamgo to handsets.

OBSERVATIONs It was found that a soft, pliable#
plastic b.g placed cvertho handsetv taped to seal it, does not
interfere with c.peration of the handset, rnd effectively protects it
ngainst moisture. The plastic oust not be stiff or crackly however,
tc maintain neise discipline.

4



AVCAQ)'T~'IC1NTC8 Lueust 3,947
SUBJ (JV: Oprationa1 Rocrt fcT urtcorly i?oriod !Thding 31 July 1967

LO4M GISTICS. Vcnc.

F. (U) Sil:20LaL STAFF SLOTIONSi NI~fone

1UC011IUDAT IONS

1, (U) I hr'.vo no additim~nl root rimndntiona t(e Linko at
thic tinc, Thu, ic-st signifiennt rnintonnnoo id supply pr(bloms3
th~'t thic brittd.icn hna axpuriancod woro includod in tho ORLL datod
15 IUay 1967,

.(IT) It is anticipvitod that ai cdotrdlod aml.fysis of
rinintenaxnco pr('blons exporioncod in tit noncm aonrtin will be in-
oludod in tho nijxt quratorly OULL.

T2L: OLYDI ?I 106
3 Incl iL OrdC

n C infll-fdiflg

A



AVra-QW-PK4M (8 Aug 67) lot Ind
SUBJZCT: Operational Report for Quarterly Period Mming 31 July 1967

RCSACaS7 5 (U)

HWWAIR M, PLEK SUB AREA OLWD, APO 96318, 21 August 1967

TOt Co andin Qeneral, U.S. Army Support Cosmand, Qui Nhon, APO 96238

l. (Re: Section II (Part I) D.1) The high rate of failure of
brakes and clutches during the monsoon can be compensated for by stock-
ing these item on a seasonal basis. It is recomended that consideration
be given to developing a way to clean brake shoes and wheel drums without
the present labor time involved to remove the wheels. Possibly an inspec-
tion plate and drain to flush the brake drum would be adequate.

2. (Ref: Section II (Part I) D.2) The field fix suggested for
handsets is highly recomended. In addition, consideration should be
given to waterproofing handsets.

3. The counter team has completed its survey and departed the
P0.....u area. .t that th aid prvided i
putfying their PLL's was beneficial. Also, the location survey and
inventory performed at the 62nd Maintenance Battalion (DS) technical
supply activity has aided the performance of the supply activity. How-
ever, the ASL provided the unit by the counter team did not include all
repair parts on unit PLL, s. At the present time a new ASL is being estab-
lished to include demand supported items, all unit PLL items, and other
repair parts considered mission essential.

FOR THE O1ONDts

j 4 V ( C
t Calvert 103 DUANE V. ACKWMAN

OPT, QM
Adjutant



/0
24 AUG 1967

kVOA-qN-GO-O(8 Aug 67) 2nd Ind

SU73J 1 Ts Operational Report for Quarterly Period Ending 31 July 1967
R,3SACSFOa65 U)

A TIQU .T: , T5 111: .TM Cn1MND, QUT NHON, APO SA14 FATISCO 96238

THRU: Commanding General, ist Logistical Command, ATTN: AVCA -,O-0,
APO 96307

Commanding General, United States Army, Vietnam, ATTN: AVHCI--TST,
APO 96375

Commander-in-Chief, United tates Army, Pacific, ATTIN: CPO?-OT,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D.C. 20310

(U) The attached Operational Report for uarterly Period Ending
31 July 1967 has oeen reviewed by this headquarters and is considered
adequate.

/ ij)FOR T}8! CONAHDM-:

QNL 45.50/600 Nu 7

3 Incl /Assfstant djuta .eneral -
nc 

General

g



-,;A 13-0 (8 Aus 67) 3d Ind
SUJECT: Operational r eport for Quarterly Period Fndin- 31 Jul, 19 67

(RCS MF 65)

'I
~~~~~TO: Deputy Commandin-.- lerral,. United States Army Vietnam., L'T" ' DUP ,I. D STOLC ./,D P 60

A~r.*!C-.X- , A-PO 96375

1. ".e ,,erational Le-ort - lessons Lerrned subnitted -" iLe d
f .talon ior the -uartsrly period endin.-, 31 J"  " 1, 7 is

.forwarded.

2. :eference page 5, Yparaor.ph D2: Concur. It should be no'ted,
however, that bu. a should b removed upon completion of mission to nr3-
c].ude condensation wit'l the headset.

3. The " IC of the re.ortin7 unit is 7CD1 .,.

4. o:.cui 'ith bcsic report s :modified byr io en ¢
xacrt is co,,sidered adeqcte.

k Triv, 430/1'n2 JAMES

1 .ncl A-b AI li

I ,



AVHGC-DST (8 Aug 67) 4th Ind
SUBJEDT: Operational Report-Lessons Learned for the Period Likttg

31 july 1967 (CS CSFOR-65) (U)

HUD,4UARTheS, UNITED STATES ARW VIEKNAM, APO San Francisco 96375 1 5 S P 196?

TO: Comnander in Chief, United States Arl)W, Pacific, ATTN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 for Headquarters, 62d
Maintenance Battalion (WCDIAAA) as indorsed.

2. Concur with the basic report as modified by indorsements. The
report is considered adequate.

FOR THE COIMrANDa:

3 Incl "//E. L. KENNEDY
nc CPT AGC

Asst AG

10



GPOP-DT (8 Aug 67) 5th Id (U)
SU-TECT: Operational Report for the Ovarterly Period Ending 31 July 1967

from HQ, 62d Maintenance Battalion (UIC: WCDIAAA) (RCS CSFOR-65)

HQ8 US ARMY, PACIFIC, APO San Francisco 96558 18 OCT1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COI!ANDER IN CHRIEF:

RAJ, AGO
3 Incl Asst AG

nc

11
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CONFIDENTIAL
/7

62ND MAMlT BN (DS)
13SQWM, STTU$ J. OZ 31-&JUY 67

;UTHORIaZz SIN

Hqs, 62d M.int Bn (DS) 11 0 19 30 7 2 16 25

149th Lt Mint Cc (DS) 4 3 147 154 4 2 124 130

552d Lt Mint Co (DS) 4 3 147 154 4 3 121 128

628th Main Spt Co (DS) 5 4 212 221 3 4 153 160

(196th Lng Dot) 0 0 10 10 0 0 8 8

(484th Sig ot) C 1 4 5 0 1 4 5

(861s sigDot) 0 0 8 8 0 0 9 9

(3d Plto 5XWth :lig Co) 1 1 36 & S 5 1
TOT:,L 25 12 583 620 18 13 450 481

l'2-C M SHORT 28% 0,, 2YI 2.%

ACTUAL HORTAGE 7 0 133 140

Inol 2

Domogmadd at 8 vear Interi'ala
Deolasified after 1 Wars
DOD DIR 5200.10

CONFIDENTIAL
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